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PROCESS 
Y O U R  B L O O M I N G T O N - N O R M A L  E C O N O M I C  D E V E L O P M E N T  C O U N C I L  C R E A T E D  A  

S T R A T E G I C  P L A N  I N  2 0 2 0 .  T H E  2 0 2 0  S T R A T E G I C  P L A N  W A S  B U I L T  O N  T H E  2 0 1 5  B N  

A D V A N T A G E  S T R A T E G I C  P L A N  B Y  C R E A T I N G  2 0  E C O N O M I C  D E V E L O P M E N T  I N I T I A T I V E S .   

T H E  E D C  C O M P L E T E D  3  I N I T I A T I V E S  F R O M  T H E  2 0 2 0  S T R A T E G I C  P L A N  A N D  K E P T  1 1  

T O  W O R K  O N  I N  T H I S  P L A N ,  L E A V I N G  R O O M  F O R  9  I N I T I A T I V E S .  T H E  E D C  H E L D  T H R E E  

S T R A T E G I C  P L A N N I N G  W O R K S H O P S ,  O N E  W I T H  E A C H  C O M M I T T E E  ( R E A L  E S T A T E  

D E V E L O P M E N T ,  W O R K F O R C E ,  A N D  B U S I N E S S ) .  T H E  G O A L  O F  T H E  W O R K S H O P S  W A S  T O  

R E V I S I T  O U R  S W O T  A N A L Y S I S  T O  I D E N T I F Y  A N D  P R I O R I T I Z E  9  I N I T I A T I V E S  T O  A D D R E S S  

O U R  O P P O R T U N I T I E S .  

R E A L  E S T A T E  W O R K S H O P  -  F O C U S E D  O N  I M P R O V I N G  O U R  A V A I L A B L E  L A N D ,  B U I L D I N G S ,  

A N D  I N F R A S T R U C T U R E .   

W O R K F O R C E  W O R K S H O P  -   F O C U S E D  O N  W O R K F O R C E  R E A D I N E S S ,  U P S K I L L I N G ,  

R E T E N T I O N ,  A N D  A T T R A C T I O N .  

B U S I N E S S  W O R K S H O P  -  F O C U S E D  O N  B U S I N E S S  R E T E N T I O N ,  E X P A N S I O N ,  A T T R A C T I O N ,  

A N D  E N T R E P R E N E U R S H I P .  

T H I S  D O C U M E N T  A I M S  T O  B U I L D  U P O N  T H E  C O M M U N I T Y ' S  W O R K  I N  T H E  2 0 1 5  B N  

A D V A N T A G E  S T R A T E G I C  P L A N  A N D  T H E  2 0 2 0  B N E D C  S T R A T E G I C  P L A N ,  P R O V I D E  T H E  

E D C  S T A F F  W I T H  5  S M A R T  G O A L S ,  A N D  P R I O R I T I Z E  S H O R T  T E R M  A N D  L O N G  T E R M  

I N I T I A T I V E S  T O  A C C O M P L I S H  T H E  G O A L S  I N  T H E  N E X T  2 4 - 3 6  M O N T H S .  
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DEFINITIONS 
S T R A T E G Y  -  U N D E R S T A N D I N G  O U R  C H O I C E S  A N D  W H A T  C H A N G E S  N E E D  T O  B E  M A D E  T O  

R E A C H  T H E  F U T U R E  W E  E N V I S I O N  F O R  O U R S E L V E S .  

E C O N O M I C  D E V E L O P M E N T  -   N O  S I N G L E  D E F I N I T I O N  I N C O R P O R A T E S  A L L  T H E  

D I F F E R E N T  S T R A N D S  O F  E C O N O M I C  D E V E L O P M E N T .  

T Y P I C A L L Y ,  E C O N O M I C  D E V E L O P M E N T  C A N  B E  D E S C R I B E D  

I N  T E R M S  O F  O B J E C T I V E S .  T H E S E  A R E  M O S T  C O M M O N L Y  

D E S C R I B E D  A S  T H E  C R E A T I O N  O F  J O B S  A N D  W E A L T H  A N D  

T H E  I M P R O V E M E N T  O F  Q U A L I T Y  O F  L I F E .  

MISSION STATEMENT 
T o  p r o a c t i v e l y  d r i v e  g r o w t h  i n  t h e  l o c a l  e c o n o m y  t h r o u g h  l o c a l  b u s i n e s s  
e x p a n s i o n  a n d  n e w  b u s i n e s s  a t t r a c t i o n .   

VISION STATEMENT 
T O  F O S T E R  G R O W T H  A N D  D I V E R S I F Y  O U R  E C O N O M I C  B A S E  T H R O U G H  T H E  A D V A N C E M E N T  

O F  O U R  R E G I O N  A S  A  P R E M I E R  B U S I N E S S  L O C A T I O N  F O R  T H E  M I D W E S T  A N D  T H E  U N I T E D  

S T A T E S .  

GUIDING PRINCIPLES 
C O L L A B O R A T I O N  -  W O R K  C O L L A B O R A T I V E L Y  W I T H  O U R  B U S I N E S S ,  D E V E L O P E R S ,  A N D  

C O M M U N I T Y  P A R T N E R S .   

R E S O U R C E F U L  -  A N S W E R  I N Q U I R I E S  R E S O U R C E F U L L Y  B Y  M A I N T A I N I N G  A  B U S I N E S S ,  

D E V E L O P M E N T ,  A N D  I N I T I A T I V E  D A T A B A S E .  

I N N O V A T I V E  -   A P P R O A C H  O P P O R T U N I T I E S  I N N O V A T I V E L Y  B Y  S T U D Y I N G  B E S T  

P R A C T I C E S  A N D  I N D U S T R Y  T R E N D S .  

E F F E C T I V E  -   W O R K  E F F E C T I V E L Y  B Y  P R I O R I T I Z I N G  A C T I V I T I E S  T H A T  R E T U R N  

V A L U E .  

A C C O U N T A B L E  -   R E P O R T  A C T I V I T Y  A C C O U N T A B L Y  B Y  R E L E A S I N G  U P D A T E S  W E E K L Y ,  

M O N T H L Y ,  A N D  Q U A R T E R L Y  F O R  R E V I E W .  

I N T E G R I T Y  -   V A L U E  I N T E G R I T Y - D R I V E N  A C T I V I T I E S  A B O V E  A L L  E L S E  B Y  

M A I N T A I N I N G  T R U S T  T H R O U G H  C O N F I D E N T I A L I T Y .  
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CURRENT STATE 
E V E R Y  J O U R N E Y  N E E D S  A  S T A R T I N G  P O I N T .  O U R  C U R R E N T  S T A T E  I S  W H E R E  W E  A R E  

N O W — A  C O M B I N A T I O N  O F  A N  E N V I R O N M E N T A L  A S S E S S M E N T ,  5  F O R C E S ,  S W O T  

A N A L Y S I S  A N D  V O I C E S .  W E  M A P P E D  O U T  O U R  E C O N O M I C  D E V E L O P M E N T  R E S O U R C E S  

A C R O S S  O U R  O R G A N I Z A T I O N  A N D  O U R  C O M M U N I T Y .  

 

ENVIRONMENTAL ASSESSMENT 
R E V I E W I N G  T H E  2 0 1 5  B N  A D V A N T A G E  S T R A T E G I C  P L A N  A N D  P A S T  D E M O G R A P H I C  

P R O F I L E S  D E T A I L S  T R E N D S  I N  P O P U L A T I O N ,  W O R K F O R C E ,  I N D U S T R Y ,  A N D  W A G E S .  

F O R  M O R E  I N F O R M A T I O N ,  V I S I T  B N B I Z . O R G / D A T A / D E M O G R A P H I C - P R O F I L E S /  

 

 FORCES 
P O R T E R ' S  F I V E  F O R C E S  I S  A  F R A M E W O R K  T O  A N A L Y Z E  A N  O R G A N I Z A T I O N ' S  F I V E  

C O M P E T I T I V E  F O R C E S :  S U P P L I E R  P O W E R ,  C U S T O M E R  P O W E R ,  T H R E A T  O F  

S U B S T I T U T I O N ,  T H R E A T  O F  N E W  E N T R Y ,  A N D  C O M P E T I T I V E  R I V A L R Y .  
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SWOT SHIFT 
A  S W O T  A N A L Y S I S  C O M P A R E S  S T R E N G T H S ,  W E A K N E S S E S ,  O P P O R T U N I T I E S ,  A N D  

T H R E A T S .  F O R  T H I S  S W O T  A N A L Y S I S ,  T H E  E D C  B O A R D  L O O K E D  A N A L Y Z E D  

B L O O M I N G T O N - N O R M A L ' S  E C O N O M Y .  

 

2020 SWOT 

 

 
2022 SWOT 
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VOICES 
T H E  E D C  B O A R D  D I S C U S S E D  T H E  V O I C E S  O F  O U R  B L O O M I N G T O N - N O R M A L  

C U S T O M E R S ,  S T A K E H O L D E R S ,  A N D  C O M P E T I T I O N .  

VOIC E OF  TH E CUSTOMER 

 

VOIC E OF  TH E STAKEH OLD ERS 

 

VOIC E OF  TH E COMPETITION 
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GOALS 
T O  B R I D G E  T H E  G A P  B E T W E E N  O U R  C U R R E N T  A N D  F U T U R E  S T A T E ,  W E  A S S I G N E D  3  

P U B L I C  G O A L S  F O R  O U R  4  C A P A B I L I T Y  C A T E G O R I E S .  O N E  S E P A R A T E  G O A L  F O R  E A C H  

S E C T I O N  O F  O U R  I M P A C T  C A P A B I L I T Y .  

# 1  D E V E L O P  R E S O U R C E S  -   E S T A B L I S H E D  A  W O R K F O R C E  D E V E L O P M E N T  S Y S T E M  B Y  T H E  

E N D  O F  2 0 2 3  T O  M E E T  T H E  I N F R A S T R U C T U R E  A N D  

W O R K F O R C E  N E E D S  O F  O U R  B U S I N E S S E S  A N D  D E V E L O P E R S  

# 2  D E V E L O P  B U S I N E S S  -   A S S I S T  1 0 0  B N  B U S I N E S S E S  T O  I N V E S T  I N  T H E M S E L V E S  A N D  

H I R E  M O R E  E M P L O Y E E S  A N N U A L L Y  

# 3  D E V E L O P  I N V E S T M E N T  -   A S S I S T  O U R  L O C A L  B U S I N E S S E S  A N D  R E S I D E N T I A L  

D E V E L O P E R S  I N  E X P A N D I N G  A N D  A T T R A C T I N G  

C O M P L E M E N T A R Y  B U S I N E S S E S  A N D  R E S I D E N T I A L  

D E V E L O P M E N T  T O  B N  T O  I N D U C E  $ 1 0 0 M  I N  E C O N O M I C  

I M P A C T  A N N U A L L Y  
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Adequate 
Infrastructure

Blight 
Elimination

Neighborhood 
Beautification

Skilled 
Workforce

Business 
Retention & 
Expansion 

Business 
Advocacy

Enhance 
Business

Nurture 
Entrepreneurs

Streamline 
Incentives 

Encourage 
Development

Marketing & 
Attraction

Project 
Management

OBJECTIVES 
T h r e e  o f  o u r  g o a l s :  d e v e l o p  r e s o u r c e s ,  d e v e l o p  b u s i n e s s ,  a n d  d e v e l o p  
i n v e s t m e n t ,  a r e  b r o k e n  d o w n  i n t o  t w e l v e  o b j e c t i v e s  i n  e c o n o m i c  
d e v e l o p m e n t .  T h i s  p l a n  w i l l  u t i l i z e  p r i o r i t i z e d  i n i t i a t i v e s  t o  a c c o m p l i s h  
t h e s e  g o a l s ,  b u t  n o t  n e c e s s a r i l y  i n  t h i s  o r d e r .  O b j e c t i v e s  i n  g r e y  a r e  n o t  
a  p r i o r i t y  i n  t h i s  p l a n .  T h e  o t h e r  t w o  g o a l s  a r e  c a t e g o r i z e d  u n d e r  t h e  
a d m i n i s t r a t i v e  o b j e c t i v e .  
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INITIATIVES 
W E  W I L L  R E A C H  O U R  G O A L S  B Y  C O M B I N I N G  1 5  P U B L I C  O N G O I N G ,  S H O R T - T E R M ,  A N D  

L O N G - T E R M  I N I T I A T I V E S .  E A C H  I N I T I A T I V E  H A S  A N  O W N E R ,  A  S T R A T E G I C  F I T ,  E X P E C T E D  

B E N E F I T S  A N D  R I S K S ,  S U C C E S S  M E T R I C S ,  A N D  L E A D I N G  I N D I C A T O R S .  

ONGOING 
O N G O I N G  I N I T I A T I V E S  A R E  B U S I N E S S - A S - U S U A L  D A Y - T O - D A Y  O P E R A T I O N S .  O U R  4  

P U B L I C  O N G O I N G  I N I T I A T I V E S  I N C L U D E  T H E  F O L L O W I N G :  

1 .  P R O J E C T  M A N A G E M E N T  
2 .  B U S I N E S S  R E T E N T I O N  A N D  E X P A N S I O N  ( B N  G R O W S )  
3 .  D E V E L O P M E N T  R E T E N T I O N  A N D  A T T R A C T I O N  
4 .  B U S I N E S S  A T T R A C T I O N  
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1 – PROJEC T MANAGEMENT 

Working with businesses, developers, and municipalities to close deals by completing RFPs, acting as 
a liaison, and administering incentives 

Initiative Owner Patrick (lead), Nik 

Strategic Fit Impact – Investment Development – Project Management 
 
Goal #5 Develop Investment 

Expected Benefits   Short Term: New investment ($) 
   Retained jobs (#)  
Long Term: New jobs (#) 
   New taxes received ($) 

Key Risks Alternate initiative priorities 

Success Factor Metrics  Short Term: Investment ($) 
   Jobs retained (#) 
Long Term: Jobs created (#) 
   Taxes collected ($) 

Leading Indicators  Short Term: Leads (#) 
Long Term: Conversions (#) 

Committee NA 
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2 – BN GROWS 

Retain our current businesses and provide them with tools to expand, assist local businesses, and build 
relationships 

Initiative Owner Casey (lead), ISU Fellow 

Strategic Fit Impact – Business Development – Business Retention & Expansion 
Impact – Investment Development – Project Management 
 
Goal #4 Develop Business 

Expected Benefits   Short Term:  Retained businesses (#) 
   Retained jobs (#) 
Long Term:  New jobs (#) 
   New investment ($) 
   New taxes received ($) 

Key Risks lack of resources (workforce), tax environment 

Success Factor Metrics  Short Term: Jobs retained (#) 
   Investment in machinery/equipment ($) 
Long Term: Jobs created (#) 
   Investment in facilities ($) 

Leading Indicators Short Term:  Businesses assisted (#) 
Long Term:  Project leads (#) 

Committee Business and Entrepreneurship 
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3 – DEVEL OPER RETENTION & ATTRAC TION 

Retain and attract development professionals to invest in our buildings and sites 
Tracking available properties and developing relationships with developers 

Initiative Owner Nik (lead), ISU Fellow 

Strategic Fit Impact - Investment Development – Encourage Development 
Impact – Investment Development – Project Management 
 
Goal #5 Develop Investment 

Expected Benefits Short Term:  All available & pocket listings in the Site  
   Selection system (LOIS) (#) 
Long Term:  Reinvestment in current buildings ($) 
   New construction projects (#) 
   New taxes received ($) 

Key Risks Tax environment, lack of available buildings/sites, lack of incentives 

Success Factor Metrics Short Term:  Low vacancy rates (%) 
Long Term:  Investment in facilities ($) 

Leading Indicators Short Term: Developers assisted (#) 
   Developer leads (#) 
   Project leads (#) 
Long Term: Developer conversions (#) 
   Project conversions (#) 

Committee Real Estate and Development 
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4 – BUSINESS ATTRAC TION 

Marketing to complementary BN businesses 
Targeting businesses and site selectors to recruit to BN 

Initiative Owner Patrick (lead), Courtney 

Strategic Fit Impact – Investment Development – Marketing and Attraction 
Impact – Investment Development – Project Management 
 
Goal #5 Develop Investment 

Expected Benefits Short Term:  New project leads (#) 
   New project conversions (#) 
Long Term:  New investment ($) 
   New jobs ($) 
   New tax contributors ($) 

Key Risks Tax environment, a contracting economy, political instability 

Success Factor Metrics Short Term: Project leads (#)  
Long Term: Project conversions (#) 

Leading Indicators Short Term: Prospect pitches (#) 
Long Term: Prospect conversions (#) 

Committee Business and Entrepreneurship 
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SHORT TERM 
O U R  S H O R T - T E R M  I N I T I A T I V E S  S H O U L D  B E  A T T A I N A B L E  I N  1 2 - 1 8  M O N T H S .  O U R  6  

S H O R T - T E R M  I N I T I A T I V E S  I N C L U D E :  

5 .   O N E  V O I C E  
6 .   B N  S T E M  
7 .  R U R A L  D E V E L O P M E N T  F E L L O W S H I P  
8 .  W O R K F O R C E  R E T E N T I O N  A N D  A T T R A C T I O N  
9 .  R E A L  E S T A T E  D E V E L O P M E N T  S U M M I T  
1 0 .  R E S I D E N T I A L  E X P A N S I O N  A N D  A T T R A C T I O N  

 

 

  

0

0.5

1

1.5

2

2.5

Initiative Count 
by Objective

0

0.5

1

1.5

2

2.5

3

3.5

Develop
Investment

Develop
Business

Develop
Resources

Initiative Count 
by Goal



18 | P a g e  B l o o m i n g t o n  N o r m a l ,  I l l i n o i s   
 E c o n o m i c  D e v e l o p m e n t  S t r a t e g i c  P l a n  

 

5 – ONE VOIC E 

Return federal dollars to fund BN projects 
Fly into DC with a team of 30 local leaders to pitch projects to our Federal representatives 

Initiative Owner Stephanie (lead) 

Strategic Fit Impact – Resource Development – Adequate Infrastructure 
Impact – Business Development – Issue Advocacy 
 
Goal #3 Develop Resources 

Expected Benefits Short Term: Project awareness (#) 
   Business satisfaction (%) 
Long Term: Federal Funds received ($) 

Key Risks A travel ban, political change 

Success Factor Metrics  Short Term: Federal Funds received ($) 
Long Term: Completed projects (#) 

Leading Indicators  Short Term: Satisfied participants (%) 
   Projects pitched (#) 
Long Term: BN brand (%) 

Committee Real Estate and Development 
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6 – BN STEM 

Introduce students to Science, Tech Engineering, and Math occupations 
A variety of consultant-led workforce readiness STEM initiatives 

Initiative Owner Stephanie (lead), Casey 

Strategic Fit Impact – Resource Development – Workforce Development 
 
Goal #3 Develop Resources 

Expected Benefits   Short Term: Student awareness (%) 
Long Term: Student retention (#) 

Key Risks Defunding, initiative ownership change 

Success Factor Metrics Short Term: Program awareness (%) 
Long Term: Program attendance (%) 

Leading Indicators Short Term: Program awareness (#) 
Long Term: Program attendance (#) 

Committee Workforce 

  



20 | P a g e  B l o o m i n g t o n  N o r m a l ,  I l l i n o i s   
 E c o n o m i c  D e v e l o p m e n t  S t r a t e g i c  P l a n  

 

7 – RURAL  DEVEL OPMENT FEL L OWSH IP 

Host an ISU Stevenson Center Fellow 
Hire an intern to assist in developing rural communities 

Initiative Owner Casey (lead), ISU Fellow 

Strategic Fit Impact - Investment Development – Encourage Development 
Impact – Investment Development – Project Management 
 
Goal #5 Develop Investment 

Expected Benefits Short Term: List available sites on LOIS (#) 
Long Term:  Reinvestment in current buildings ($) 
   New construction projects (#) 
   New taxes received ($) 

Key Risks Lack of funding 

Success Factor Metrics Short Term:  Low vacancy rates (%) 
Long Term:  Investment in facilities ($) 

Leading Indicators Short Term: Municipalities assisted (#) 
Long Term: Project leads (#) 

Committee Real Estate and Development 
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8 – WORKF ORC E RETENTION AND  ATTRAC TION 

Retain and attract workers to fill vacant positions and residential units 
Workforce retention, commuting, and relocation campaign targeted at common occupational clusters 

Initiative Owner Courtney (lead), ISU Fellow 

Strategic Fit Impact – Resource Development – Workforce Development 
 
Goal #3 Develop Resources 

Expected Benefits Short Term: Increase in commuters (#) 
Long Term: Increase in the population (#) 

Key Risks A decline in employment opportunities, lack of housing 

Success Factor Metrics Short Term: Prospect conversion (#) 
Long Term: New employees (#) 

Leading Indicators Short Term: Prospect awareness (%) 
Long Term: Leads assisted (#) 

Committee Workforce 
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9 – REAL  ESTATE DEVEL OPMENT SUMMIT 

An event to retain and attract commercial and residential development professionals 
Showcasing available properties, economic trends, and local development best practices 

Initiative Owner Patrick (lead), Nik 

Strategic Fit Impact - Investment Development – Encourage Development 
Impact – Investment Development – Project Management 
 
Goal #5 Develop Investment 

Expected Benefits Short Term:  Create real estate development leads (#) 
Long Term:  Reinvestment in current buildings ($) 
   New construction projects (#) 
   New taxes received ($) 

Key Risks Tax environment, lack of shovel-ready building/sites, lack of incentives 

Success Factor Metrics Short Term:  Building permits filed (#) 
Long Term:  Investment in facilities ($) 
   Investment in sites ($) 

Leading Indicators Short Term: Developers assisted (#) 
   Developer leads (#) 
   Project leads (#) 
Long Term: Developer conversions (#) 
   Project conversions (#) 

Committee Real Estate and Development 
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10 – RESID ENTIAL  EXPANSION AND  ATTRAC TION 

Marketing to diversify BN's residential product mix 
Targeting residential developers and contractors to recruit to BN 

Initiative Owner Nik (lead), Casey 

Strategic Fit Impact – Investment Development – Marketing and Attraction 
Impact – Investment Development – Project Management 
 
Goal #5 Develop Investment 

Expected Benefits Short Term:  New project leads (#) 
   New project conversions (#) 
Long Term:  New investment ($) 
   New housing units (#) 
   New tax contributors ($) 

Key Risks A decline in employment opportunities, inflation, supply chain 

Success Factor Metrics Short Term: Project leads (#)  
Long Term: Project conversions (#) 

Leading Indicators Short Term: Prospect pitches (#) 
Long Term: Prospect conversions (#) 

Committee Real Estate and Development 
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LONG TERM 
O U R  L O N G - T E R M  I N I T I A T I V E S  H A V E  A  L O N G E R  E X P E C T E D  C O M P L E T I O N  T I M E L I N E  

C O M P A R E D  T O  O U R  S H O R T - T E R M  I N I T I A T I V E S .  O U R  L O N G - T E R M  I N I T I A T I V E S  

I N C L U D E :  

1 1 .  I N D U S T R I A L  P A R K  
1 2 .  E N T R E P R E N E U R S H I P  E C O S Y S T E M  
1 3 .  V I R T U A L  T O U R S  
1 4 .  B N  I N N O V A T I O N  A L L I A N C E  
1 5 .  R E G I O N A L  E C O N O M I C  D E V E L O P M E N T  

 

 

 

 

  

0

0.5

1

1.5

2

2.5

Initiative Count 
by Objective

0

0.5

1

1.5

2

2.5

3

3.5

Develop
Investment

Develop
Business

Develop
Resources

Initiative Count 
by Goal



25 | P a g e  B l o o m i n g t o n  N o r m a l ,  I l l i n o i s   
 E c o n o m i c  D e v e l o p m e n t  S t r a t e g i c  P l a n  

 

11 – IND USTRIAL  PARK 

Campaign to recruit Industrial Park developers to meet the commercial building demand 

Initiative Owner Nik (lead), Patrick 

Strategic Fit Impact – Investment Development – Encourage Development 
 
Goal #5 Develop Investment 

Expected Benefits  Short Term:  Increase available space 
   Increase tax base 
Long Term: Business expansion/attraction 
   Job creation 

Key Risks Prioritization, lack of collaboration, inflation, supply chain 

Success Factor Metrics Short Term: Industrial Park(s) Planned (Y/N) 
Long Term: Industrial Park(s) Investment ($) 

Leading Indicators Short Term: RFP issued (Y/N) 
Long Term: Proposals received (#) 

Committee Real Estate and Development 
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12 – ENTREPRENEURSH IP EC OSYSTEM 

Establish a community framework for startup companies 

Initiative Owner TBD (lead) 

Strategic Fit Impact – Business Development – Entrepreneurship 
 
Goal #4 Develop Business 

Expected Benefits  Short Term:  Startup pipeline in place  
Long Term: Thriving startup economy 

Key Risks Prioritization, lack of collaboration 

Success Factor Metrics Short Term: Current state mapped out (Y/N) 
Long Term: Strategy in place (Y/N) 

Leading Indicators Short Term: Unknown 
Long Term: Unknown 

Committee Business and Entrepreneurship 
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13 – VIRTUAL  TOURS 

Enhance property packages 
Drone videos and 3d models of virtual and augmented reality property tours 

Initiative Owner Nik (lead) 

Strategic Fit Impact - Investment Development – Encourage Development 
Impact - Investment Development – Marketing & Attraction 
 
Goal #5 Develop Investment 

Expected Benefits  Short Term: Property package downloads (#)  
Long Term: Project leads (#) 

Key Risks Funding, lack of adoption 

Success Factor Metrics  Short Term: Property packages (#) 
Long Term: Virtual Tours given (#) 

Leading Indicators  Short Term: Developers assisted (#) 
Long Term: Virtual Tours created (#) 

Committee Real Estate and Development 
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14 – BN INNOVATION AL L IANC E 

Smart City Infrastructure Collaborate on open data sharing, smart city technology, and best practices  

Initiative Owner Casey (lead), ISU Fellow 

Strategic Fit Impact – Resource Development – Adequate Infrastructure 
 
Goal #3 Develop Resources 

Expected Benefits  Short Term: Efficient infrastructure 
Long Term: Sustainable Community 

Key Risks Prioritization 

Success Factor Metrics Short Term: Unknown (goals not identified) 
Long Term: Unknown (goals not identified) 

Leading Indicators Short Term: Unknown (goals not identified) 
Long Term: Unknown (goals not identified) 

Committee Real Estate and Development 
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15 – REGIONAL  EC ONOMIC  DEVEL OPMENT 

Nurture relationships between regional economic development organizations (EDOs) and 
base employers to strengthen our regional economy 

Initiative Owner Patrick (lead), Courtney 

Strategic Fit Impact – Investment Development – Marketing and Attraction 
 
Goal #5 Develop Investment 

Expected Benefits  Short Term:  Increase RFPs  
Long Term: Increase investment 
   Increase tax base 

Key Risks Prioritization, lack of collaboration 

Success Factor Metrics Short Term: Launch regional brand (Y/N) 
Long Term: Generate leads (#) 

Leading Indicators Short Term: Develop regional brand (Y/N) 
Long Term: Develop marketing materials (Y/N) 

Committee Business and Entrepreneurship 
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ACCOUNTABILITY 
T O  S T A Y  T H E  C O U R S E ,  T H E  E D C  B O A R D  C R E A T E D  3  C O M M I T T E E S  T O  A S S I S T  W I T H  

A C C O M P L I S H I N G  O U R  3  I M P A C T  G O A L S .  E A C H  C O M M I T T E E  H A S  A  M E T R I C  F U N N E L  

A S S O C I A T E D  W I T H  I T  A N D  I T S  D A S H B O A R D  S E C T I O N  W I T H  L E A D I N G  A N D  L A G G I N G  

I N D I C A T O R S .  

 

COMMITTEES 
R E A L  E S T A T E  &  D E V E L O P M E N T  –   F O C U S E D  O N  T H E  E N C O U R A G I N G  D E V E L O P M E N T  

O B J E C T I V E  U N D E R  T H E  D E V E L O P  I N V E S T M E N T  

G O A L  A S  A V A I L A B L E  S I T E S  A N D  L A N D  A S  O N E  O F  

O U R  T O P  S U P P L I E S  

B U S I N E S S  &  E N T R E P R E N E U R S H I P  –  F O C U S E D  O N  T H E  B R E  O B J E C T I V E  U N D E R  T H E  

D E V E L O P  B U S I N E S S  G O A L  A S  8 0 %  O F  E C O N  

D E V  G R O W T H  C O M E S  F R O M  E X I S T I N G  

B U S I N E S S E S  A N D  T H E  C R E A T I N G  A N  

E N T R E P R E N E U R S H I P  N E T W O R K  T O  I N D U C E  

S T A R T U P  A C T I V I T Y .  B O T H  A R E  U N D E R  T H E  

D E V E L O P  B U S I N E S S  G O A L .  

W O R K F O R C E  –   F O C U S E D  O N  T H E  W O R K F O R C E  O B J E C T I V E  U N D E R  T H E  D E V E L O P  

R E S O U R C E S  G O A L ,  A S  T A L E N T  I S  O U R  T O P  R E S O U R C E  
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FUNNELS 
E A C H  C O M M I T T E E  H A S  A  D I R E C T  D A T A  F U N N E L  A S S O C I A T E D  W I T H  I T .  T H E  

P R O J E C T E D  M E T R I C S  B E L O W  A R E  E S T I M A T E S  B A S E D  O N  T H E  2 0 2 0  S T R A T E G I C  P L A N .  

 

 

DASHBOARD 
O U R  D A S H B O A R D  W I L L  B E  A V A I L A B L E  W E E K L Y  T O  B O A R D  M E M B E R S ,  M O N T H L Y  T O  

I N V E S T O R S ,  A N D  Q U A R T E R L Y  T O  T H E  P U B L I C .  T H E  D A S H B O A R D  W I L L  A L L O W  T H E  

E D C  T O  T E L L  O U R  S T O R Y  A N D  E X P A N D  O R  R E T R A C T  A C T I V I T Y  B A S E D  O N  R E T U R N  O N  

I N V E S T M E N T  ( R O I ) .  
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